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Major Dylan Potter, Adjutant
24 Smith Corner Rd ¢ Plaistow, NH 03865 ¢ adjutant@redcoat.org
http://www.redcoat.org

Command Staff Meeting Agenda
Tuesday, September 2, 2025, Time 7:00 PM
Zoom Link: https://zoom.us/j/....

Attendees: Michael Graves, Dylan Potter, Bob Falotico, Lenny Torto, Paul O’Shaughnessy, Shaun
Timberlake, Tammy Bressler, Justin Murray, Khalid Antar, Jonathan DeRosa, Wren Werner, Ken
Mental

Meeting called to Order: 7:03 PM

I.  Opening Remarks: None
II.  Meeting minutes, August 5, 2025: Not approved. Dylan to fix spelling and re-issue
lll.  Quartermaster Updates
a. Paul and Lenny started putting together list of accessories/ supplies and where to
find them (see attached)
b. Paul has been handling musket parts but some things are regimentally purchased
(pouch cyphers)
i. The Regiment is down to 8 cyphers, would like approval to order more
1. $360 for 12 cyphers — Expenditure APPROVED
c. Paul has a musket for Noah, and Mike will make a sling
d. Roy Najecki has set aside a bolt of madder red wool, will be casting enlisted
buttons
i. If Roy retires, can we acquire the button molds?
e. Lenny has procured more linen for shirts from Waltham store
IV.  Paymaster Updates
a. Update summary
i. Paymaster’s Report attached
ii. Contacted to St Brigid’s to secure the drill hall for drill and 4 Saturdays for
recruit school
iii. Invoices were issued today
b. Insurance discussion
i. Projected income for next year
1. 2024 —Took in approx. $9,800
2. 2025 - Lost Lexington & Concord parades but did extra events,
resulting in $12,000
3. 2026 — Not sure about Lexington & Concord parades in 2026.
Projected income down to $7,000
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ii. Renewal package for Liability — Legal defense costs will be included in the
liability limit. This will affect the S1M liability limit if defense lawyer costs
are included

1. Quote for S1M general liability - $940.76/year
2. Approx. $3300 for insurance per year total (trailer, colours, etc)
3. $2M liability adds approx. $525/year to current amount
a. Motion to increase policy: APPROVED
V. Recruiting Committee Updates
a. Very slow, not much activity. No new activity
VI.  August Meeting Follow-Up
a. Supplies Tracker
i. Tyler V has started production
b. Powder Party
i. Scheduled for September 14™, 10 AM, at Graves’ residence
c. Gloucester 2026
i. Have $50,000 to start and have other donors in line
ii. Town on board
iii. 10" will not spend money on it
iv. June 20" weekend
[.  Drill Schedule discussion
a. Focus on musket handling during winter months
b. Have NCOs review the manual to be consistent
c. Potentially mix companies during future drills
VIIl.  Winter Tactical Discussion
a. lIsaac would like to open it up to whole Regiment
b. Jon Demler knows someone who has an AirBnb on a large track of land
i. Can accommodate more people
ii. More money (approx. $1500 to rent)
1. YouTube Channel will contribute some capital
2. Remaining costs will be divided among participants
3. Is the Regiment willing to offer financial support
c. Possibility of allowing an opposing force
i. Regiment doesn’t want to sanction it because it could open us up for
liability
ii. May not be able to provide powder
iii. Liable if we advertised within the Regiment — keep it at a distance
iv. He can message people privately
IX.  Vagrants Tent/ Mess Cooking Proposal
a. Jonathan H, Elise joined call 7:39 PM
b. Period-style cooking. Went well at Ft Ti and some of the enlisted members would
like to do it more
c. Would like to make it a more permanent addition
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i. No further burden on the Regiment
An option for every meal
Will still be available to work around the Regimental schedule
There may not be a place to stage the Vagrants tent if space is limited
Mess cooking — one kettle for 6 people
i. One pot meals
ii. 18™ Century recipes
iii. Soldiers will be doing the cooking

h. Would like to have it adjacent to the 10™" kitchen
i. Vagrants will have their own fires
j.  Food and money will be administered from within the group
k. Soldiers will still do duty roster at the 10%™ kitchen
I. The “gov’tissued victuals” coming from

i. Grassroots from people who want to participate

ii. Warning that some people might not bring food

1. Will track people for who brings what

m. Want to have a trial at Ft 4

i. Will be separate from main kitchen (in Hastings House)

ii. Will be capped for first one

1. Include all companies

@ oo

X. Event Invites
a. Pepperell, MA — Oct 18/19, 2025
i. Event by 6™ Middlesex
ii. Declined
b. Princeton 249 — Jan 4, 2026
c. South Kingstown, Rl —Feb 7, 2026
d. Video collaboration for Youtube
i. lIsaacwill ask for the script for the video interview from the History Explorer
so we can proof the facts
ii. Want to accurately share information with the public
XI. Upcoming Events
a. Fortat No.4 —Sept 19-21
b. Bidwell House — Oct 3-5
c. Fairholm Farm —Oct 10-12
d. Wayside Inn —Oct 25

XIl.  Next Meeting: Tuesday, October 7t"

Meeting adjourned: 8:13PM
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Suppliers List - September 2025

Description Supplier PN Price
Musket worm M5 thread Godwin (Cole & Son) 591 S 17.50
Musket worm M5 thread Regimental QM ORI-293 S 26.00
Musket worm M5 thread Track of the Wolf WORM-DP S 9.99
Adapter M6 to 10-24 Accu ZTA10CXM6C-316 $ 16.00
Adapter M5 to 10-24 Accu ZTA10CXM5C-188 $ 10.00
Musket Tri-Tool Godwin (Cole & Son) 112 $ 10.75
Musket Tri-Tool Track of the Wolf TOOL-BESS $ 15.99
Musket Tri-Tool Smiling Fox Forge S 20.50
Spring Vice Track of the Wolf TOOL-VISE-DX S 29.99
Spring Vice Najecki S 20.00
Whisk and Pick Godwin (Cole & Son) 1 S 9.50
Whisk and Pick Townsend WP-599 S 9.00
Flash Guard brass Godwin (Cole & Son) 8 S 6.00
Flash Guard brass Dixie Gun Works FC0207 S 9.0
Flash Guard brass Track of the Wolf FLASH-GD-2-GR-B S 8.99
Flash Guard brass Smiling Fox Forge S 5.67
Sling Swivels (pair) Godwin Ss1 $ 15.00
Sling Swivels (pair) Smiling Fox Forge S 18.50
Hammer Stall / Frizzen Cover Townsend FC-577 S 7.50
Hammer Stall / Frizzen Cover Track of the Wolf FRIZZEN-STALL-MUSKET S 2.59
Hammer Stall / Frizzen Cover Godwin 117 S 7.75
Musket Case canvas Tentsmiths S 42.00
Musket Case oilskin lined Tentsmiths $ 83.00
Canteen half moon tin Godwin (Cole & Son) 71 $ 35.75
Canteen half moon stainless Godwin (Cole & Son) 71SS S 39.25
Canteen half moon stainless Crazy Crow 4664-104 S 29.50
Cartridge Box 29-hole Home built TBD

Car Box block, drilled 29 hole Home built TBD

Cart Box badge Najecki S 30.00
Knee Buckles pair brass Wm Booth Draper BCS 105 S 30.00
Knee Buckles pair brass Godwin 9B $ 23.00
Neck Stock Buckle Godwin (Cole & Son) NSB86 S 19.50
Neck Stock Buckle Wm Booth Draper BCS 142 $ 21.00
Garters (pair) Godwin 434 S 29.25
Garters (pair) Townsend GA-753 S 12.00




Bayonet and Scabbard

Godwin (Cole & Son)

361-27Tor36J-27T

S 93.00

Bayonet and Scabbard Veteran Arms $ 109.00
Scabbard Historical Twist $ 50.00
Bayonet and Scabbard Historical Twist $ 100.00
Scabbard Godwin (Cole & Son) 27T $ 20.00




