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Command Staff Meeting Minutes 
Tuesday, November 4, 2025, Time 7:00 PM 
Zoom Link: https://zoom.us/j/.... 
 
Attendees: Michael Graves, Dylan Potter, Bob Falotico, Paul O’Shaughnessy, Lenny Torto, 
Tammy Bressler, Ken Mental, Justin Murray, Jonathan DeRosa, Khalid Antar, Wren Werner 
 
Meeting called to Order: 7:02PM 
 

I. Opening Remarks (Graves): The Regiment had a very busy couple of months with three 
encampments and Red Horse since September drill. There was an excellent turnout at all 
events, and we received many compliments from other units. Other units want to see 
how we operate. Wew ended the year strong and would like to extend thanks to everyone 
for their hard work. 
 

II. Meeting minutes, October 7, 2025: APPROVED 
 

III. Quartermaster Updates: 
a. Accoutrements Inventory conducted by Paul O’Shaughnessy:  

i. Eleven new cartridge pouch badges received (16 total), two unfinished 
cartridge pouches are being worked on and Michael Graves has one ready 
to go.  

ii. We have white leather to make two to three belts and no black belting. 
Mike received two sheets of white. For black, suggest buying 9oz leather 
and dye it black 

iii. Small epidemic of things getting stuck down barrels. It could be the 
tornadoes because they have flimsy threads. Paul provides everyone with 
a worm. Suggest an announcement at next drill for everyone to be cautious 
of tornado tools. 

b. Leggings came in and have been issued new leggings to Lights (3), hats (3), and 
Grenadiers (4). Two sets left to make 

c. Received cartridge pouch, match case, and bearskin from Eric 
d. Some stuff is available that might be suitable for the kitchen. Suggest selling some 

excess items. Quartermasters will meet on the subject. 
e. We have a template for the musket slings. Mike will make slings 
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IV. Paymaster Updates 
a. See report 
b. Amount of money owed by members is at it’s lowest point (approx. $250) 
c. Regiment owes some members 
d. People have been good about paying, even for muskets 

 
V. Recruiting Committee Updates 

a. Exchanged emails with two potential recruits – one from Shrewsbury and one 
from Sudbury 

i. May be shopping around 
ii. Will follow up 

 
VI. Year-End Meeting 

a. Agenda 
i. Opening remarks 

ii. Company updates 
iii. Promotions 
iv. Charlie Ziniti Award - $1000 approved 
v. Regimental citations 

vi. Presentation by Jonah 
vii. Isaac year-end video 

b. Serjeants to poll members for attendance. We are getting large and may outgrow 
the room in the future 
 

VII. Regimental Insurance Coverage for Tactical 
a. 40-50 people have expressed interest in going 
b. Isaac is collecting insurance from guests 

i. Invited guests only from people we know 
c. Have to treat it like an event to be covered 

i. Release form, Roster, registration 
ii. Provide property owner our Liability insurance 

iii. Prudent to do a safety brief before each day 
iv. Us making the rounds will ensure that they are correct and controlled 
v. Will not supplying powder to guests 

d. If tactical events continue, we should look into venues so that people don’t have 
to pay to go 
 

VIII. Other Units at Our Drill 
a. Some people want to come watch our drill and see how we run things 
b. Not open to people falling in with us because of lack of room 
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IX. Proposed Interviews for Youtube Channel 
a. List of people Isaac would like to interview for the 10th channel 
b. We are giving them a voice and we want to make sure that they are people we 

trust 
c. Isaac sent a list to Mike.  

 
X. 2026 Events 

a. Battles and Tactical Demonstrations 
i. Sunday, January 4th – Princeton, NJ 

1. A lot to ask of our members at the start of the year. Will register so 
if anyone wants to go they can. 

ii. April 18th – Lexington Green 
1. Rehearsal 4th, rain date 11th 
2. Try to bring Tower Park back 

a. Smaller  
b. 11:30ish 

3. Parade moved up to 1PM 
4. Battle Road (NPS) demonstrations on Sunday – Light Infantry only 
5. Contacted by Arlington to do it again on Sunday 

a. Waiting to see if Danvers responds 
6. Concord planning to do things on Monday, but will confirm 

a. Plan on honoring graveside 
iii. June 19-21 – Battle of Gloucester 
iv. August 1-2 – Battle of Long Island, Bethpage, NY 
v. August 15-16 – OSV 

1. Mike sent host recommendations 
2. Put it on as a voting event and we will see how it goes 
3. Possible 1-day event 

vi. August 22-23 – Battle of Brooklyn 
vii. Fort at No. 4 – September (TBD?) 

viii. October 22-24 – Battle of White Plains 
1. Possibly not doing Red Horse in 2026 but may be in 2027 

a. Apparently a lot of British prisoners from Saratoga kept in 
that area 

b. Possible weekend event for Red Horse 
b. Others 

i. Enfield, CT  - Tentative July 11th (Need a drummer) 
1. Requested $2000 

ii. Sail Boston – July 2-6 
1. Haven’t been invited but good to keep on our radar  
2. Would imagine they would want some rev war presence 
3. Not sure if Needham will have their parade 
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iii. Beverly Warrior Weekend/ Beverly 400th – May 16-17 
1. Good for recruiting 

iv. Peter Oliver House – May 16th  
v. Parker Tavern, Reading, MA – September (tentative) 

vi. Invited today to the Southie Parade – advertised as 250th Evac Day 
1. Paid us $2750 in 2025 

vii. Might be nice to get paid for small events in May 
 

XI. Next Meeting: Year-End Meeting, December 6th        
a. No meeting the Tuesday before 
b. Dylan to send out the agenda 

 
XII. Other Items: 

a. One additional date for recruit school – Jan 17th for NCO school 
b. St Brigid’s has been really good to us – think about supporting them and Fr Joe 

somehow  
i. Maybe in conjunction with LMM 

ii. Discuss at Year-End meeting? 
 
Meeting Adjourned: 8:00 PM 
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Paymaster's Report for October 2025

From: LEONARD TORTO (kaiser020@comcast.net)

To: adjutant@redcoat.org

Date: Monday, November 3, 2025 at 02:16 PM EST

Balances:
 
Checking:                  USD 12136.11
PayPal:                                1918.41     
Savings:                                 548.13
Kitchen:                                  556.67
 
Deposits:                                257.00
 
Cheques written in October  USD 1761.77  (Catering, Credit Card, Najecki)
 
Owed by members for kit:             253.70  (3 Invoices sent)
Funds sitting on Member Accts     351.44
 
Respectfully submitted:
Leonard A. Torto
Paymaster, 10th Foot
 


