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Command Staff Meeting Minutes
Tuesday, January 6, 2026, Time 7:00 PM
Zoom Link: https://zoom.us/j/....

Attendees: Michael Graves, Dylan Potter, Bob Falotico, Paul O’Shaughnessy, Lenny Torto,
Shaun Timberlake, Ken Mental, Wren Werner, Justin Murray, Khalid Antar, Jonathan DeRosa

Meeting called to order: 7:04PM

I.  Opening Remarks: Michael Graves began the meeting going over the NPS association. It
appears that MMNHP wants to have their own reenactment group, like at Fort
Ticonderoga. We should treat the association as a reenacting group and our members
can’t be a part of conflicting groups, so we should tell our members that they can’t be a
part of both. On the application for the association, MMNHP specifies a 5" Regiment Light
Infantry kit, so are they trying to form their own company, and the association requires
members to commit to one event per year, or more if a kit is loaned.

The group discussed obtaining more information from Jim Hollister and the future of the
Regiment’s partnership with MMNHP. For 2026, Battle Road will be a much more limited
event. Michael Graves feels that Command Staff should take a more stringent approach
to the association since information is not widely distributed. Being cautious now will be
easier to adjust to a more lenient approach than having to limit members in the future if
they join the association now.

1. Meeting minutes, November 4, 2025: APPROVED
lll. 2026 Proposed Events and Invites
a. NCO School - January 17t
i. Michael Graves and Dylan Potter will attend to conduct a brief meeting at
the beginning to discuss leadership expectations
ii. The goal of the meeting will be for NCOs to be on the same page with drill
and to go over the Manual in detail
b. Recruit School
i. The dates are: Jan 31, Feb 21, and Mar 7
ii. Location: St Brigid’s
iii. 10 recruits in the 3 musket companies and the new drummer
iv. Wren Werner will ask if Peter Sullivan is willing to come teach the new
drummer
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Brigade Meeting — January 17t
i. Paul O’Shaughnessy will attend via Zoom
Boston Garrison Meeting — January 18t
i. 2-3PM
ii. Zoom invite with agenda
iii. Will discuss new mid-Atlantic events
Southie Parade — March 15t
i. Requested $2750
ii. Online registration is open
Lexington Green Rehearsal — April 4™
i. Rain date April 11t
Patriots Day — April 18t
i. Lexington Green
ii. Tower Park
iii. Lexington Parade
Arlington — April 19t
i. Haven’t heard anything more about Arlington or NPS events
ii. Arlington listed during the Continental Line meeting as either 19t or 26"
Concord Graveside and Parade — April 20t
i. Haven’t received any official invite as of the meeting
“School of Light Infantry” — April 25t
i. Coggeshall Farm, Bristol, Rl
ii. The event would support the OSV site ahead of Bristol Raids 2028
iii. Command Staff agrees that the Regiment should focus on our internal
training
Beverly Warrior Weekend/ Beverly 400t" — May 16-17
i. Non-camping but they are open both days
ii. Command Staff agrees that the event could be split it up and will ask for
volunteers for each day
. Peter Oliver House — May 16™
. Andover Parade — May 25
Northborough, MA Town Celebrations — May 30t
i. Asked for some volunteers to come hang out
Battle of Gloucester —June 19-21
i. Having regular bi-weekly meetings
ii. Waiting on boat contracts
Billerica Celebrations — July 2"
i. Thursday at Noon
ii. The town would like a drummer
iii. George said he would like to go to it if he had the time
iv. Bob thought they asked for both drummers and fifers
1. Couple hours maximum
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2. Offered payment

q. Needham Parade — July 4t
i. Haven’t received an invite as of this meeting
ii. Michael Graves noticed that the parade was smallerin 2025 and expressed
concern for the future of funding parades
1. Command Staff may need to consider how we will fund ourselves
r. Sail Boston —July 11t
i. Michael Graves asked Jonathan Lane for details, who said he would look
into it
ii. Not a closed site, so we could go down and hangout
s. Enfield, CT —July 11t
i. Asked for $2000
ii. Haven’t heard back
t. Adams, MA —July 18t
i. Never heard back
u. Battle of Long Island, Bethpage, NY — CANCELED
i. Scheduling conflict with the venue
v. OSV - August 14-16%
i. We will not be host this year
ii. Will be put up to vote
iii. Itis noted that after the meeting, OSV changed their event date back to
August 15t - 2nd
w. Battle of Brooklyn — August 21-23
i. Not much information has been distributed
ii. Ft Hamilton and Prospect Park will be the sites
iii. 250%™ event
x. FortatNo. 4 —September 11-13%
i. Americans to have the fort this year
y. Parker Tavern, Reading, MA — September (not confirmed)
z. Battle of White Plains — October 22-24
aa. Others

i. FtOntario—June 12-13
1. Weekend before Gloucester
ii. Hubbardton —July 11-12
iii. Schuylerville — Oct 10-11
iv. Burning Kingston, NY — Oct 17
v. 250%™ Princeton — January 2027
1. One-day event this year

Powder Situation
a.

We are out and retailers in the US don’t have any

b. Michael Graves will follow-up with Bill Desmond to put in an order
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c. Shaun Timberlake will order tubes
d. Michael Graves will look into retrieving the extra rounds from the tactical
e. Command Staff discussed a winter powder party once powder is secured

V. Michael Graves will finish out the schedule and send to Command Staff first
a. Drill will be held on January 215t and we will discuss the schedule

VI.  Next Meeting: Tuesday, February 3™

Meeting adjourned: 8:09PM
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