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Command Staff Meeting Minutes 
Tuesday, February 3, 2026, Time 7:00 PM 
Zoom Link: https://zoom.us/j/91290681960?pwd=z21WamgGEeli5CiqRQX8IfbcfhcWrT.1  
 
Attendees: Michael Graves, Dylan Potter, Bob Falotico, Paul O’Shaughnessy, Lenny Torto, Ken 
Mental, Justin Murray, Jonathan DeRosa, Khalid Antar, George Souza, Wren Werner, Tammy 
Bressler 
 
Meeting called to order: 7:02PM 
 

I. Opening Remarks: South Boston St. Patrick’s Day parade is coming up. Reviewed the 
results of the survey. 
 

II. Meeting minutes, January 6, 2026: APPROVED 
III. Personnel Changes 

a. Discharge Requests 
i. Connor White 

1. Attendance-based, lack of communication 
2. Hasn’t met requirements to be a full member 
3. Discharge APPROVED 

ii. Skyler Seifert 
1. Attendance-based, lack of communication 
2. Dylan will reach out to Bill Redford 
3. Post meeting: Skyler resigned on February 17th 

b. On-Command Request 
i. Isaac Zaslow will be stationed in Germany for a year 

c. Update Civilian List 
i. Ali and Eric Nicholas removed 
ii. Elise Jamharian and Alisa Kelley added 

 
IV. South Boston Parade 

a. Dylan to send registration link out 
b. Other British units are invited this year, and the 10th will be leading 

i. Groups will register independently and ask for their own fees 
c. We will be at the front of the parade 
d. Parade route is revered and we will be going up Dorchester Heights first 

 
V. Battle of Gloucester 
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a. Filmed vignettes last Saturday (1/30) 
b. 2 landings of boats during the day 
c. Morning and afternoon scenarios 

 
VI. Survey Results 

a. Reviewed results during opening remarks 
b. Results will be shared with the Regiment at drill 

 
VII. Parade Registrations Update 

a. Lexington – asked $1500 
b. Concord – asked $1200 
c. Needham - $1400 
d. Andover – still waiting 

 
VIII. New Officer Buttons Lead 

a. Waterbury Button Company 
b. Inquired about pricing 

 
IX. Other Items 

a. Contact St Brigid’s for use of Hall and parking lot for Patriots Day 
i. Offer donation 

b. Windham, NH Event Request 
i. Hosted by 1st NH and 9th Regiment 

ii. June 28-29 
c. Bill having some success getting powder 
d. Two recruits will need muskets 

 
X. Next Meeting: Tuesday, March 3rd        

 

Meeting adjourned: 7:42PM 


