His Majesty’s

Tenth Regiment of Foot

in_America, Inc.

Major Dylan Potter, Adjutant
24 Smith Corner Rd ¢ Plaistow, NH 03865 ¢ adjutant@redcoat.org
http://www.redcoat.org

Command Staff Meeting Agenda
Tuesday, August 5, 2025, 7:30 PM
Zoom Link: https://zoom.us/j/....

Attendees: Michael Graves, Dylan Potter, Bob Falotico, Paul O’Shaughnessy, Lenny Torto,
Tammy Bressler, Ken Mental, Justin Murray, Khalid Antar, Jonathan DeRosa, Wren
Werner

Meeting called to order 7:35PM

Opening Remarks (Graves): Mike Graves thanks everyone for a great weekend, and really
appreciates all the work around the camp. The Duty Roster is working very well and
people helped everyone else pack up at the end of the event. OSV thought the event went
well, with 8300 visitors over the two days. We have just over 1800 rounds left. We've
used 1700 rounds since Bunker Hill. We only want to take enough powder to use for St.
Jean and not much more.

Meeting minutes, July 16, 2025: APPROVED

Recruiting committee updates (Falotico)
a. Spoke to two people at OSV: A middle-aged man from Longmeadow, MA, and
another who is in his early 40s and serves in the USMC
b. Emailing another man (~26 years old) from Boston area

Paymaster updates
a. Total $22,000 (approx.) today
b. No major outstanding bills
c. Some people owe money to The Regiment but invoices will be going out
d. New insurance summary sheet should be coming

Quartermaster Updates
a. $4,200 was approved to buy materials; Able to secure items like lace, black horn
buttons, etc.
Discussed madder red bolt with Najecki, and ordered more buttons
c. Canteens have been coming in leaky
i. Richard Eckert is the former tin smith at OSV and males canteens
ii. Open to tin if we can make sure there is an effective way to prevent rust
d. Was able to get the new Sandford’s Co’Y recruit outfitted for OSV
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e. lIssued one musket, but temporarily out of muskets and tents
f. Match cases have been delivered
g. Tentsmith is having trouble filling tent orders
i. another option is the Maryland Sutler
h. Morgan Gabrenas has been making shirts
i. Future supplies
i. Conduct analysis of supply and demand for new recruits to figure out on
where we need to stock up
ii. Lenny purchases enough supplies for recruits plus a little extra
ili. Need to consider lead team and items that need to be custom-made
iv. Hear from Tyler Viger to see how he what he can put together

VI. St.Jean
a. Paul will keep sending info to Dylan so that he can draft Orders, as well as a letter
and forms for crossing the border
b. Divide up powder amongst serjeants to make sure any one person doesn’t cross
with too much
i. Mike needs to know how many firing muskets, so he can pack the
appropriate amount of powder
c. 2 scenarios on Saturday, 1 scenario on Sunday — break camp by 3PM
d. Taking kitchen items (no trailer transportation)
i. Take tripod
1. Cooking will be on top of plates
ii. Likely 25-30 people going — Dylan will send out meal link and request
people to take kitchen items

VIl. Powder Party
a. We have 1800 rounds left
b. We have 1 case left available to make cartridges
c. Will organize powder party after St Jean

VIIl.  Personnel Changes
a. Vin Cervantes promoted to Corporal on 8/2/2025
b. Eric Niehaus looking to become a surgeon’s mate. Would still like to put on the
uniform for school visits
i. Transfer APPROVED

IX. Gloucester 2026
a. The town liked Bunker Hill and would like us to do the “Battle of Gloucester” in
June 2026
i. 2-day encampment
b. There isn’t the money available right now
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c. They would like us to be the host. Mike told them that it would require a
Command Staff vote and they would need to raise the money before we make a
decision

X. Move meeting to 7PM?
a. Dylan to send out poll
b. Set time boundaries for the meeting

Xl.  Next Meeting: Tuesday, September 2"

Meeting adjourned 8:33 PM
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