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Major Michael V. Graves, Adjutant
6 Diane Lane ¢ Chelmsford, MA 01824  adjutant@redcoat.org
http://www.redcoat.org

Tenth Board Meeting Minutes
9 October 2018
Lt. Col. Falotico’s home, Wrentham MA

[. Minutes of February 2017 meeting
a. PASSED
[I. Finances
$6600.00 in the bank
b. Several recruits that owe us
c. Giving-up on paying upfront
d. $10,000 donation from trust
1. What do we do with it?
2. Infrastructure?
3. Loaner recruit coats?
i. Looked like late war short jacket?
4. Inexpensive loaner “costume” coats from Townsend?
5. Truck?
i. Find someone to donate one instead of spending money
[II. 2018 Events: Summary of events we did this year.
Main point that we will have more each year as we approach 2026
a. Parades/Paid Events
1. Patriot’s Day morning: Concord, $750.00-CANCELLED
Patriot’s Day afternoon: Lexington, $1500.00-CANCELLED
Memorial Day: Andover: $1350.00
July 4th: Needham, $1325.00
July 4th: Wakefield, $1500.00
6. Ambherst, NH Old Home Days, $1000.00
b. Encampments, etc.
1. March 31st, Battle Road Muster, MMNHP
2. April 8th, Lexington Green Rehearsal
3. April 14t Parker's Revenge,
Battle at Tower Park,
April 15, Jason Russell House, Arlington, MA
March to Barrett's Farm, Concord, MA
April 16%, PATRIOT'S DAY
May 19t-20th, The Citadel, Quebec City, Canada
May 28th, Memorial Day Parade, Andover, MA
June 2rd-3rd, 240th Anniversary of Battle of Fall River
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9. June 9, Littleton Faire
10. June 16th-17th, Battle of Monmouth, Freehold, N]

11.July 1st, Re-enactor’s Timeline, Strawbery Banke, Portsmouth, NH
12.July 21st-22nd, Defiance and Independence, Ft Ticonderoga, NY

13. August 4th-5th Redcoats & Rebels, Old Sturbridge Village

a. Bob expressed concerns about event becoming old

i. One of our signature events each year

b. Change in organizers for next year

c. Need to open the planning-up to more groups
14. September 1st, Peter Oliver Jr. House Middleborough, MA
15. September 29t-30th, Fort at No. 4 Charlestown, NH
16. October 6, Boston Occupied

a. Firstevent of REV250
17. October 27t%, Red Horse Tavern, Wayside Inn, Sudbury, MA

18. December 8t, Year-end Dinner and Meeting, The Fours, Quincy, MA

19. December 16, Boston Tea Party
c. School visits ($700.00 in donations)
1. May 4t, Seven Hills Charter Public School, Worcester, MA
2. May 18, Burbank School, Belmont, MA
3. May 234, Brooks Elementary School, Medford, MA
St Raphael Parish School, Medford, MA
4. June 15t Stratton Elementary, Arlington, MA
5. June 6, Job Lane School, Bedford, MA
6. June 11, Proctor Elementary Northborough, MA
IV. 2019 events thus far
a. Spencer-Pierce-Little Farm, June 8th-9th
1. We are hosting
V. Regimental Numbers/Growth
a. Current numbers (see attached return)
1. 53 uniformed
2. 15 civilians
a. Battalion CO’y
1. Reformed fall 2017
2. 6 R&F, 1 Officer
b. Recruiting since last Board Meeting
1. 12 Muskets
2. 4 Music
3. 1 Staff
4. 2 Civilian
c. Recruits sworn since last Board meeting
1. 2017,4
2. 2018,10
VI. REV250 Update
Learning curve, organization hasn’t done this before
Issues with infrastructure
VII. Scholarship Update
Awarded last December, Isaac Zaslow
$1000 Sjt Major Ziniti educational scholarship
Seniors graduating high school of to post high school training/school
Do we open it up to members already in school?
VIIL Other Business



a. Progressives
b. Officer’s mess
Tenth mess not apart of the Regiment, Bob “commandeered” the silver
Dick demanding silver
Drafting a letter disclaiming our ownership of silver in exchange they agree to
stop using our name.
Don and Jim will review
c. Social media, new recruit.... Instagram, we have Facebook, web site
all these sites should point to web site as official source.
d. Meet twice a year
Early March and mid-October
e. Constant recruiting message, handling protestors etc...



